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The Awareness Gap

Why Good Organizations Stay Invisible —
and the Structure That Fixes It
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Awareness isn’'t general. specific
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4 Reasons Awareness Stays Low

1. Awareness has no job (outcome is unclear)
2."Everyone” is the audience
3.You're preaching to the choir

4.There’s no system to build it



Al Prompt:
J Create a theory of change for [type of organization] based on
the attached framework.
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4 #2: Process - What Happens Every Month?
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The question:
What could it mean to your organization
if you had...

Defined outcomes
Relevant stories customized to each audience
Reaching full audiences multiple times

S

A system to free your mind



Awareness
Engine™

Our 9-Step Method to
take your mission driven
organization from Invisible
& Misunderstood to
Celebrated & Supported
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Awareness Engine is a 9-step communications
operating system for mission-driven organizations.

It connects:
What your organization is trying to accomplish
Who must understand and support that
What those audiences need to hear
How your story is reinforced consistently

How progress becomes visible internally

It is not arebrand. It is not a content calendar. It is
not a campaign. It is the structure that makes
awareness cumulative instead of episodic.



Awareness
Engine™

Our 9-Step Method to
take your mission driven
organization from Invisible
& Misunderstood to
Celebrated & Supported
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Track Visibility
& Progress

Clarify
Awareness Gaps
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https://www.bowercomm.com/awareness-engine-april2026
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